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Expert-level test management for software-intensive
and AI-enabled organisations.

Advisory led by a holder of both ISTQB® Certified Tester Expert Level tracks — Test Management (Full)

and Improving the Test Process (Full) — a combination held by very few practitioners worldwide, backed by

25+ years of European industrial leadership across Siemens AG, Volkswagen Group, Deutsche Bahn,

Alcatel-Lucent and Ericsson AB. We help engineering and quality leaders raise testing maturity, de-risk

delivery, and govern quality with measurable rigour.

A D V I S O R Y  S E R V I C E S

Test Strategy & Governance
Enterprise and programme-level test strategy, risk-based

test policy and quality governance frameworks.

Test Process Assessment & Improvement
Certified test-process assessment (ISTQB Expert ITP) and

improvement roadmaps aligned to TMMi / TPI and ISO/IEC

29119.

Building & Restructuring the Test Function
Operating models, role design, tooling and metrics for a

high-performing test organisation.

QA Maturity Audit & Benchmarking
Independent diagnostic with gap analysis and prioritised,

costed recommendations.

Test Management for AI-Enabled Systems
Quality assurance and test governance for AI/ML systems,

aligned to ISO/IEC 42001 and the EU AI Act.

Fractional & Interim Test Leadership
Senior test management capacity on a part-time or

transitional basis.

W H O  W E  W O R K  W I T H E N G A G E M E N T  M O D E L S

Diagnostic Sprint

Fixed-scope maturity assessment with findings and

roadmap.

Advisory Retainer

Ongoing strategic guidance and governance oversight.

Fractional Leadership

Interim test management on a monthly basis.

Workshops & Coaching

In-house enablement and team mentoring.

C R E D E N T I A L S
ISTQB® CTEL-TM (Full) · ISTQB® CTEL-ITP (Full) · CTAL Test Manager · ISO 9001 & 27001 Lead

Auditor · Lean Six Sigma Black Belt · PMP®

Global Capability Centres (GCCs) and shared-services

testing functions

IT services and software product engineering firms

Industrial, mobility and infrastructure organisations

Quality and engineering leaders accountable for release risk

services@theclarityedge.com · theclarityedge.com

T +91 7397562382 · WhatsApp +49 1797019786 The Clarity Edge™ — Clarity. Compliance. Capability.
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